Executive Business Advisers
Business Improvement Specialists
Services Overview
Are you 100% satisfied with your business performance ? We provide the most advanced business
improvement services available today for small, medium and large Fortune 100 companies. Our mission

is to help you take your business to the next level and build a world class organization.

We custom-fit our business improvement programs based on your industry, size, unique business needs
and budget. And, our services are private and confidential !

Business Growth Assessment Services

Our business growth assessment consulting services help you drive quick and sustainable business growth and
increased profits. We deliver comprehensive business reviews, detailed assessments, recommendations, action plans,
training and coaching on what you need to do differently to exceed your business growth goals and take your
business to the next level.

Business Strategy & Strategic Planning Services

Our business strategy and strategic planning consulting services help you dramatically improve your business
performance and growth, while reducing operating costs. We deliver advanced business, sales and marketing
strategic plans, training and coaching.

Business Coach & Executive Coach Services

Our business coach and executive coach consulting services deliver advanced business coaching, executive coaching
and business advisory services to business owners, CEOs and senior management teams seeking to dramatically
increase their business and personal performance. We help you take your leadership to the next level. We push you,
pull you, congratulate you, kick you into action and hold you accountable for your commitments.

Sales Improvement Services

Our sales management and sales strategy improvement consulting services help you quickly improve your sales
growth and performance, while reducing your cost of sales. We deliver advanced sales improvement programs, best
practice reviews, strategy development, training and coaching.

Marketing Improvement Services

Our marketing strategy and marketing planning improvement consulting services help you quickly improve your
marketing performance and return on investment, while reducing overall marketing costs. We deliver advanced
marketing improvement programs, best practice reviews, strategy development, training and coaching.

Financial Improvement and Management Services

Our financial improvement and management consulting services help you quickly improve your business financial
health and value. We deliver unique financial assessments, evaluations, analysis, plain language recommendations,
training and coaching.

Training Seminars

If you're planning a conference, seminar, meeting, retreat, or training class this year, exceed your audience
expectations by providing a speaker and topic that is educational, stimulating and motivational. Topic specialties
include: Leadership, Business Growth, Strategic Planning, Sales, Marketing and Staff Professional Development.

Executive Business Advisers 800-627-6512
Business Improvement Specialists 330-676-1876
25 Years — Advising Business Leaders www.ebaac.com



